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6.5: Internal Quality Assurance System

6.5.1: Internal Quality Assurance Cell (IQAC) has
contributed significantly for institutionalizing the
quality assurance strategies and processes. It
reviews teaching learning process, structures &
methodologies of operations and learning outcomes
at periodic intervals and records the incremental
improvement in various activities
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INTERNAL QUALITY ASSURANCE CELL

6.5.1: Internal Quality Assurance Cell (IQAC) has contributed significantly
for institutionalizing the quality assurance strategies and processes. It
reviews teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals and records the incremental
improvement in various activities:

Number of Meetings organized by IQAC: 4

Plan of Action chalked out for 2021-22 and achievements are as below:

Sr. Plan of action chalked Achievements / Outcomes
No. out
I To organize Covid-19 Arranged awareness programs regarding use
awareness and prevention | of masks, sanitization, and vaccination camps.
activities
2 To submit proposals under | Submitted Proposal under the scheme
various funding agencies I. College with Potential of Excellence
for financial support 2. DST-FIST scheme
3 To organize capacity Organized
building programs for I. Workshop on ‘Bloom’s taxonomy’
teachers 2. Workshop on IPR in collaboration
with NIPAM
3. Workshop under ‘Investor
Awareness Program’ in collaboration
with SEBI
4 To organize capacity Organized
building programs for I. Workshop under ‘Investor
office staff Awareness Program’ in collaboration
with SEBI
5 To promote participation | All teachers participated in online webinars
of teachers in online FDPs, | and skill development programs. Ten
seminars, webinars, and teachers successfully completed 17 online
skill development FDPs like Refresher Courses, Orientation
programs Courses and Short-Term Courses
6 To organize webinars on Institute organized following webinars during
issues related to Covid-19 | the year:
and on core subject. I. Webinar on ‘Pandemic and Higher
Education’
2. Webinar on ‘Health and hegiene’
3. Webinar on ‘Role of Biotechnology in
Biodiversity Conservation’
4. Webinar on ‘Scope and Career in
Mathematics’
5. Webinar on ‘Lingual applications of
Marathi’




7 To sign/ revise MoUs with | Revised MoUs with
academic institutes, I. Maruti Charitable Trust, Kekhale
industries, and non- 2. Maharashtra Information Technology
governmental Support Center (MITSC), Kolhapur,
organizations. (MS)
In all the institute has 9 functional MoUs
during current year.
8 To promote participatory | All teachers learnt and adopted ICT enables

teaching-learning teaching-learning-evaluation tools. The
processes along with participation of maximum students is ensured
online education through online education via VWhatsApp

groups and other online meeting platforms.

With relief in the pandemic situation,
students and teachers are encouraged to
involve in offline teaching-learning process
with almost precautions.

The Internal Quality Assurance cell is actively participating in the academic planning
and organization of skill-oriented, subject-oriented, and research-oriented programs
from time to time. IQAC has organized Four meetings to discuss a plan of action,
perspective plan, planning, implementation, and quality organization of the activities.

The significant contributions are as below:

1.

2.

Arranged awareness programs regarding masks, and sanitization, and organized
vaccination camps.
Submitted Proposal under the scheme.

o College with Potential of Excellence

o DST-FIST scheme
Organized Workshops on ‘Bloom’s taxonomy, 'IPR' under NIPAM, ‘Investor
Awareness Program’ in collaboration with SEBI
All teachers participated in online webinars and skill development programs. Ten
teachers completed 17 online FDPs like Refresher Courses, Orientation Courses,
and Short-Term Courses
Institute organized the following webinars during the year: Webinar on

o Pandemic and Higher Education

o Health and hygiene

o Role of Biotechnology in Biodiversity Conservation

o Scope and Career in Mathematics

o Lingual applications of Marathi
Revised MoU with Maruti Charitable Trust, Kekhale, and signed MoU with
Maharashtra Information Technology Support Center (MITSC), Kolhapur, (MS)
All teachers promoted to adopt ICT enables teaching-learning-evaluation tools.
With relief in the pandemic situation, students and teachers are encouraged to
involve in offline teaching-learning processes with almost precautions.
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6.5.3 - Quality assurance initiatives of the institution include:
e Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback
collected, analyzed and used for improvements
e Collaborative quality initiatives with other institution(s)
e Participation in NIRF
e any other quality audit recognized by state, national or international
agencies (ISO Certification, NBA)

Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback
collected, analyzed and used for improvements

Sr. No. Meeting Date
I Meeting-I 16.06.2021
2 Meeting-II 30.10.2021
3 Meeting-lll 25.11.2021
4 Meeting-1V 19.03.2022

Collaborative quality initiatives with other institution(s)
1. IPR Workshop' at YCWM in association with IPR Cell, Shivaji University,
Kolhapur and Intellectual Property Office, Mumbai under 'NIPAM' program on

13.04.2022
2. Investor Awareness Program' for teachers and non-teaching staff by Incubation
Centre in collaboration with 'Security Exchange Board of India (SEBI), Mumbai

Participation in NIRF: Successfully uploaded data and participated in NIRF

Any other quality audit recognized by state, national or international
agencies (ISO Certification, NBA) : Received A+ Grade in the AAA of the institute
conducted by Shivaji University, Kolhapur as per provision of Maharashtra Public
University Act, 2016 Sec. 37(1)(§)(k).



@ SHIVAJI UNIVERSITY, KOLHAPUR
) == CERTIFICATE OF ACADEMICAUDIT =
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Maharashtra Public University Act, 2016 Sec. 37(1)(j)(k). The Committee constituted for the
sald purpose, has recommended A+ Grade to YASHWANTRAO CHAVAN WARANA

MAHAVIDYALAYA, WARANANAGAR, TAL. PANHALA, DIST. KOLHAPUR for

theyearfromi2022-2023.
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 1

2018-19

2019-20

2020-21

2021-22

2022-23

Curricular Aspects
(100)

1.1 Curricular Planning
and Implementation
(20)

1.2 Academic Flexibility
(30)

1.3 Curriculum
Enrichment
(30)

1.4 Feedback System
(20)

e Contribution to syllabus
setting as 2 member of
BOS and subcommittees

e Organization of
workshops on revised
syllabus of FY by the
respective depts.

o Execution of the Syllabi
as per Departmental
Calendar

Introduction/

Expansion of new

subjects like

e B. Sc. Il Biochemistry,

e M.Sc. | (Analytical
Chemistry)

e Introduction of skill-
based Short-Term
Courses sponsored by
Lifelong learning center,
SUK

¢ Continuation of COC

e Introduction of
certificate courses

e Enrichment of curriculum
by organizing programs
on cross cutting issues

e Feedback collection from
various stakeholders

e Contribution to syllabus
setting as 2 member of
BOS and subcommittees

¢ Organization of
workshops on revised
syllabus of SY by the
respective depts.

o Execution of the Syllabi
as per Departmental
Calendar

Introduction/

Expansion of new

subjects like

e B. A. | Political Science,

e B. Sc. | Industrial

microbiology,

M.Sc. | (Zoology)

¢ Continuation of COC

and skill-based Short-

term Courses sponsored
by Lifelong learning
center, SUK

Introduction of

certificate courses
e Enrichment of curriculum
by organizing programs
on cross cutting issues
Feedback collection and
analysis

e Contribution to syllabus
setting as a member of
BOS and subcommittees

¢ Organization of
workshops on revised
syllabus of TY by the
respective depts.

o Execution of the Syllabi
as per Departmental
Calendar

Introduction /

expansion of new

subjects like

e B. A. Political Science,

e B. Sc. Industrial
microbiology,

e M.Sc. (Zoology)

¢ Recognition of research
laboratories

¢ Continuation of COC
and skill-based Short-
Term Courses
sponsored by Lifelong
learning center, SUK

e Introduction of
certificate courses

e Enrichment of curriculum
by organizing programs
on cross cutting issues

o Utilization of Feedback
analysis report for
improvement

o Execution of the Syllabi
as per Departmental
Calendar

Introduction /

expansion of new

subjects like

e B. A. Political Science,

e B. Sc. Industrial
microbiology,

¢ Recognition of research
laboratories

¢ Continuation of COC

and skill-based Short-

Term Courses

sponsored by Lifelong

learning center, SUK

Introduction of

certificate courses

e Enrichment of curriculum

by organizing programs

on cross cutting issues

Utilization of Feedback

analysis report for

improvement

e Contribution to syllabus
setting as 2 member of
BOS and subcommittees

¢ Organization of
workshops on revised
syllabus by the respective
depts.

o Execution of the Syllabi
as per Departmental
Calendar

Introduction /

expansion of new

subjects like

¢ Continuation of COC
and skill-based Short-
Term Courses
sponsored by Lifelong
learning center, SUK

e Introduction of
certificate courses

e Enrichment of curriculum
by organizing programs
on cross cutting issues

o Utilization of Feedback
analysis report for
improvement

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 2

2018-19

2019-20

2020-21

2021-22

2022-23

Teaching Learning
and Evaluation
(350)
2.1 Student Enrolment
and Profile
(30)
2.2 Catering to Student
Diversity
(50)
2.3 Teaching-Learning
Process
(50)
2.4 Teacher Profile and
Quality
(80)
2.5 Evaluation Process
and Reforms
(50)
2.6 Student Performance
and Learning Outcomes
(40)
2.7 Student Satisfaction
Survey
(30)

e Formation & Functioning
of Admission
Committees

e Remedial coaching for
Slow Learners

e Challenging tests for
Advance learners

e Use of ICT Tools in
Teaching-learning

¢ Motivation to teachers
to participate in FDP

e Projects, Seminars &
Question Banks, unit
test, mid-term exam

¢ Design, deployment and
attainment of COs, POs
and PSOs

¢ Analysis of Student
Feedback on Student
Satisfaction Survey

e Formation & Functioning
of Admission
Committees

e Remedial coaching for
Slow Learners

o Challenging tests for
Advance learners

e Use of ICT Tools in
Teaching-learning

o Creation of e-content
and study material

¢ Motivation to teachers
to improve academic
qualifications and
participate in FDP

e Projects, Seminars &
Question Banks, unit
test, mid-term exam

¢ Design, deployment and
attainment of COs, POs
and PSOs

¢ Analysis of Student
Feedback on Student
Satisfaction Survey

e Formation & Functioning
of Admission
Committees

e Remedial coaching for
Slow Learners

o Challenging tests for
Advance learners

e Use of ICT Tools in
Teaching-learning

e Creation of e-content
and study material

e Use of online platforms
for teaching-learning

¢ Motivation to teachers to
improve academic
qualifications and
participate in FDP

e Projects, Seminars &
Question Banks, unit
test, mid-term exam

o Design, deployment and
attainment of COs, POs
and PSOs

e Analysis of Student
Feedback on Student
Satisfaction Survey

e Formation & Functioning
of Admission
Committees

e Remedial coaching for
Slow Learners

o Challenging tests for
Advance learners

e Use of ICT Tools in
Teaching-learning

o Creation of e-content
and study material

¢ Use of online platforms
for teaching-learning

¢ Motivation to teachers
to improve academic
qualifications and
participate in FDP

e Projects, Seminars &
Question Banks, unit
test, mid-term exam

o Design, deployment and
attainment of COs, POs
and PSOs

o Analysis of Student
Feedback on Student
Satisfaction Survey

e Formation & Functioning
of Admission
Committees

e Remedial coaching for
Slow Learners

o Challenging tests for
Advance learners

e Use of ICT Tools in
Teaching-learning

e Creation of e-content
and study material

e Use of online platforms
for teaching-learning

¢ Motivation to teachers to
improve academic
qualifications and
participate in FDP

e Projects, Seminars &
Question Banks, unit
test, mid-term exam

o Design, deployment and
attainment of COs, POs
and PSOs

o Analysis of Student
Feedback on Student
Satisfaction Survey

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 3

2018-19

2019-20

2020-21

2021-22

2022-23

Research,
Innovations and
Extension
(120)
3.1 Resource
Mobilization for
Research (10)
3.2 Innovation
Ecosystem (10)
3.3 Research
Publications and Awards
(20)
3.4 Extension Activities
(60)
3.5 Collaboration
(20)

e Submission of proposals
under various schemes
for financial assistance
for research and
development

e Financial support for
teachers & students

e Extension activities by
NSS, NCC

e Interdisciplinary National
Conferences/ Seminars
(Arts & Commerce)

e Establishment of MoUs/
Collaborations

e Conduct Collaborative
Activities

e Facilitation to teachers
for quality research
publications

e Publication of Student

Research work

Submission of proposals
under various schemes
for financial assistance
for research and
development

Financial support for
teachers & students
Collaboration and
Extension activities by
NSS, NCC
Interdisciplinary
National Conferences/
Seminars (Science)
Establishment of MoUs/
Collaborations
Facilitation to teachers
for publications in high
impact factor journals
Publication of Student
Research work
Collaborative research

activities

Submission of proposals
under various schemes
for financial assistance
for research and
development

Financial support for
teachers & students
Collaboration and
Extension activities by
NSS, NCC
Interdisciplinary
National Conferences/
Seminars (Arts and
Commerce)
Establishment of MoUs/
Collaborations
Facilitation to teachers
for publications in high
impact factor journals
Publication of Student
Research work
Collaborative research

activities

Submission of
proposals under
various schemes for
financial assistance for
research and
development

Financial support for
teachers & students
Collaboration and
Extension activities by
NSS, NCC
Interdisciplinary
National Conferences/
Seminars (Science)
Establishment of
MoUs/ Collaborations
Facilitation to teachers
for publications in high
impact factor journals
Publication of Student
Research work
Collaborative research

activities

Submission of
proposals under
various schemes for
financial assistance for
research and
development

Financial support for
teachers & students
Collaboration and
Extension activities by
NSS, NCC
Interdisciplinary
National Conferences/
Seminars (Arts and
commerce)
Establishment of
MoUs/ Collaborations
Facilitation to teachers
for publications in high
impact factor journals
Publication of Student
Research work
Collaborative research

activities

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 4

2018-19

2019-20

2020-21

2021-22

2022-23

Infrastructure and

Learning Resources
(100)

4.1 Physical Facilities
(30)

4.2 Library as a Learning

Resource
(20)

4.3 IT Infrastructure
(30)

4.4 Maintenance of

Campus Infrastructure
(20)

e Submission of proposals for

development grants under
various schemes

e Up gradation of Library
facilities

Research Facility Center

Up gradation of IT

Infrastructure

Purchase of Computers
e Maintenance of hostel and

college buildings

e Submission of
proposals for
development grants
under various schemes

e Up gradation of
Library facilities

o Research Facility
Center

e Up gradation of IT
Infrastructure

e Purchase of Computers

e Maintenance of Library
and VKCA

e Submission of proposals
for development grants
under various schemes

e Development of
classrooms and
laboratories for newly
introduced courses

e Up gradation of Library
facilities

o Research Facility Center

o Up gradation of IT
Infrastructure

e Purchase of Computers

e Maintenance of
Shivanery Playground
and gymkhana

e Submission of
proposals for
development grants
under various schemes

e Subscriptions of
INFLIBNET and other
software

e Development of
Research laboratories

e Up gradation of IT
Infrastructure

o Purchase of Computers

e Maintenance of NCC,
NSS and sanitary
facilities

e Submission of
proposals for
development grants
under various
schemes

e Subscriptions of
INFLIBNET and other
software

e Development of
Research laboratories

e Up gradation of IT
Infrastructure

e Purchase of
Computers

¢ Maintenance of
botanical garden,

lawns and campus

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 5

2018-19

2019-20

2020-21

2021-22

2022-23

Student Support and
Progression
(130)
5.1 Student Support
(50)
5.2 Student Progression
(45)
5.3 Student Participation
and Activities
(25)
5.4 Alumni Engagement
(10)

Facilitate students to opt
for HE

Groom students to
participation in National
and International sport
activities

Promote participation of
students in cultural
events

Maintaining good

rapport with Alumni

Facilitate students to opt
for HE and competitive
examinations

Groom students to
participation in National
and International sport
activities

Promote participation of
students in cultural
events

Promote participation of
Alumni in college

development

Facilitate students to opt
for HE and competitive
examinations

Groom students to
participation in National
and International sport
activities

Organize training
programs for
participation of students
in cultural events
Promote participation of
Alumni in college

development

Facilitate students to opt
for HE and competitive
examinations

Organize training for
students to increase
participation in National
and International sports
Organize training
programs for
participation of students
in cultural events
Organization of Alumni

Meet in the college

Facilitate students to opt
for HE and competitive
examinations

Organize training for
students to increase
participation in National
and International sports
Organize training
programs for
participation of students
in cultural events
Promote participation of
Alumni in college

development

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 6

2018-19

2019-20

2020-21

2021-22

2022-23

Governance,
Leadership and
Management
(100)
6.1 Institutional Vision
and Leadership
(10)
6.2 Strategy
Development and
Deployment
(10)
6.3 Faculty
Empowerment
Strategies
(30)
6.4 Financial
Management and
Resource Mobilization
(20)
6.5 Internal Quality
Assurance System
(30)

Formation of Academic
Calendar and its
execution

Seeking grants from
UGC and other agencies
viz. DST, CSIR, etc.
Promote use of e-
governance in academics,
and administration
Organization of quality
enhancement programs
Increase number of
beneficiary staff in
welfare schemes
Promote
institutionalization of
IQAC

Formation of Academic
Calendar and its
execution

Seeking grants from
UGC and other agencies
viz. DST, ICSSR, CSIR,
etc.

Promote use of e-
governance in academics,
and administration
Increase number of
beneficiary staff in
welfare schemes
Organize collaborative
quality enhancement
programs through IQAC

Formation of Academic
Calendar and its
execution

Seeking grants from
UGC and other agencies
viz. DST, ICSSR, CSIR,
etc.

Promote use of e-
governance in academics,
and administration
Organize capability
enhancement programs
for teachers and non-
teaching staff

Organize collaborative
quality enhancement

programs through IQAC

Formation of Academic
Calendar and its
execution

Seeking grants from
UGC and other agencies
viz. DST, ICSSR, CSIR,
etc.

Promote use of e-
governance in academics,
and administration
Organize capability
enhancement programs
for teachers and non-
teaching staff

Organize collaborative
quality enhancement

programs through IQAC

Formation of Academic
Calendar and its
execution

Seeking grants from
UGC and other agencies
viz. DST, ICSSR, CSIR,
etc.

Promote use of e-
governance in academics,
and administration
Organize capability
enhancement programs
for teachers and non-
teaching staff

Organize collaborative
quality enhancement

programs through IQAC

IQAC Coordinator
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Vision Document: Perspective Plan of IQAC: 2018-19 to 2022-23

Criterion 7

2018-19

2019-20

2020-21

2021-22

2022-23

Institutional Values
and Best Practices
(100)
7.1 Institutional Values
and Social
Responsibilities
(50)
7.2 Best Practices
(30)
7.2 Institutional
Distinctiveness
(20)

Organization of
environment
sensitization programs
Participation in social
initiatives organized by
government
Introduction of one best
practice by each
department
Introduction of one
distinct activity by each
department

Organization of gender
sensitization programs
Develop and deploy
code of conduct
Promote use of non-
conventional energy
sources

Improvement in the best
practice by each
department
Improvement in the one
distinct activity by each
department

Organization of
sensitization programs
on cross cutting issues
like values, ethics, etc.
Develop and deploy
green policy
Improvement in Fire
safety initiatives
Continuation of best
practice by each
department
Continuation of distinct
activity by each
department

Organization of
sensitization programs
on social inclusiveness,

communal harmony, etc.

Conduction of gender
audit

Improvement in Firs Aid
and waste management
initiatives

Continuation of best
practice by each
department
Continuation of distinct
activity by each
department

Organization of
sensitization programs
on gender equity, ethical
democracy, etc.
Conduction of green
audit, and energy audit
Improvement in disable-
friendly campus
initiatives

Continuation of best
practice by each
department
Continuation of distinct
activity by each
department

IQAC Coordinator




Meeting — |
16.06.2021

Long E 747 11" 52.
16/06/21 12:37 PM

Pokhale, Maharashtra, India

YC Warana Mahavidyal, Pokhale, Mahar tra 416113, India
Lat N 16° b1' 22.3056"

Long E 74" 11' 52.6596"

16/06/21 12:37 PM




Pokhale, Maharashtra, India

YC Warana Mahavi
Lat N 16° 51' 22.68"

al

Pokhale, Maharashtra 416113, India

Long E 74" 11' 53.0124"

16/06/21 12:38 PM

09.10.2021

Dr. S. S.
Khot
organized
Khadi
Gramodyog
Exhibition on
the eve of
celebration of
75" year of
Independenc
e and 150™
Birth
Anniversary
of Mahatma
Gandhi.

GPS Map Camera

Warananagar, Maharashtra, India

V55X+47X, Warananagar, Maharashtra 416113, India
Lat 16.858021°
Long 74.198672°
09/10/21 11:04 AM




ﬁ GPS Map Camera |
Warananagar, Maharashtra, India
V55X+47X, Warananagar, Maharashtra 416113, India
Lat 16.858021°
Long 74.198672°
09/10/21 11:07 AM

Warananagar, Maharashtra, India

V55X+47X, Warananagar, Maharashtra 416113, India
Lat 16.858021°

Long 74.198672°

09/10/21 11:09 AM




Warananagar, Maharashtra, India

V55X+47X, Warananagar, Maharashtra 416113, India
Lat 16.858021°

Long 74.198672°

09/10/21 11:10 AM

27.10.2021

CovID
Vaccination
Camp at
College

ﬁ GPS Map Camera

Warananagar, Maharashtra, India

V54X+VQR SWVSM ITI College, Warananagar, Maharashtra
416113, India

Lat 16.857692°

Long 74.199039°

2711021 11:06 AM

P — R




Staff Meeting

27.10.2021

’ n .
I, n GRS Map Camera

Warananagar, Maharashtra, India

V54X+VQR SWVSM ITI College, Warananagar, Maharashtra
416113, India

Lat 16.857692°

Long 74.199039°

27/10/2112:34 PM

H GPS Map Camera
Warananagar, Maharashtra, India

V56X+5F2, Warananagar, Maharashtra 416114, India
Lat 16.860886°

Long 74.198672°

27/10/21 12:33 PM




30.10.2021

IQAC Meeting
-l

@..-_ua-- e
AR, A,

& e
" GPSs Map Camera
r A 1

Warananagar, Maharashtra, India
V54X +VQAR SWVSM ITI College, Warananagar, Maharashtra
416113, India
Lat 16.857692°
Long 74.199039°
30/10/21 11:25 AM
1

12.11.2021

Staff Meeting

Warananagar, Maharashtra, India

V54X+VQR SWVSM ITI College, Warananagar, Maharashtra
416113, India

Lat 16.85721°

Long 741991°

12/11/2112:17 PM




25.11.2021
IQAC -
Meeting-lll

02.12.2021

Workshop for
teachers on
Blooms
Taxonomy

=0 |
t"J GPs Map Camera *

Warananagar, Maharashtra, India

V54X+X7R, Warananagar, Maharashtra 416113, India
Lat 16.857264°

Long 74.19808°

25/11{21 01:30 PM




23.12.2021

Student
counselling of
B.A.-l by
various faculty
and
coordinators
of support
services

ﬂ GPS Map Camera

Warananagar, Maharashtra, India {

VE5X+47X, Warananagar, Maharashtra 416113, India
Lat 16.85835°

Long 74.198305°

23/12/21 10:08 AM

m GPS Map Camera

Warananagar, Maharashtra, India

¥C Warana Mahavidyalaya, Warananagar, Warananagar,
Maharashtra 416113, India

Lat 16.856673°

Long 74.197752°

23/12/21 10:09 AM

r




29.12.2021
Student
counselling of
B.Sc.-l by
various faculty
and
coordinators
of support
services

Pokhale, Maharashtra, India

Nigeria —

TKIET CSE Department, Pokhale, Maharashtra 416113, India
Lat 16.855392°

Long 74197536°

29/12/21 10:53 AM

ﬁ GPS Map Camera

Warananagar, Maharashtra, India

| Nigeria

Google

V54 X+R8R, Warananagar, Maharashtra 416113, India
Lat 16.857276°
Long 74.198305°

el 29/12/21 10:57 AM




12.01.2022

Tatyasaheb
Kore Chashak
GK
Competition

Chief Guest
(Alumni)- Smt
Sonali
Kunduskar,
RFO, Kagal
Social Forestry

And Mr.
Abhijit
Suryavanshi,
API,
Sindhudurgh
Police

ﬁ GPS Map Camera

Warananagar, Maharashtra, India

V54X+7C6, Warananagar, Maharashtra 416113, India
Lat 16.855705°

Long 74.198663°

12/01/22 05:06 PM

| w GPS Map Camera
|

Warananagar, Maharashtra, India

V54X+7C6, Warananagar, Maharashtra 416113, India
Lat 16.855705°

Long 74198663°

12/01/22 05:07 PM




(7]
@ GPS Map Camera

Warananagar, Maharashtra, India

V54X+7C6, Warananagar, Maharashtra 416113, India
Lat 16.85569°

Long 74.198669°
12/01/22 05:37 PM




05.02.2022

Signing MoU
with Maruti
Charitable
Trust (NGO),
Kekhale

V54X+R83, Warananagar, Maharashtra 416113, India
Lat 16.856946°

Long 74.198672°

05/02/22 11:56 AM




05.03.2022

Timetable
committee
meeting

‘ ﬁ GPS Map Camera
Warananagar, Maharashtra, India
V642+82CG, Warananagar, Maharashtra 416113, India
Lat 16.854584°
Long 74.200506°
05/03/22 11:44 AM

Warananagar, Maharashtra, India

VB42+82G, Warananagar, Maharashtra 416113, India
Lat 16.854584°

Long 74.200506°
05/03/22 11:44 AM




10.03.2022

AAA
committee
visit to YCWM
for Audit and
sanctioned A+
Grade

ﬁ GPS Map Cami
Warananagar, Maharashtra, India

V54X+FXW, Warananagar, Maharashtra 416113, Indi
Lat 16.856371°

Long 74199511°

10/03/22 04:35 PM
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19.03.2022
IQAC
Meeting-IV
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V54X+R83, Warananagar, Maharashtra 416113, India
Lat 16.856957°

Long 74.198359°

19/03422 12:27 PM

28.03.2022

Workshop on
Career
Counselling
and
motivational
Lecture by ...
under training
and
placement cell

e
" Q GPS Map Camera

4 Pokhale, Maharashtra, India

TKIET Boys Rector office, Pokhale, Maharashtra 416113, India
Lat 16.856918°

Lang 74198305°

Z8/03/22 10:13 AM




30.03.2022

Lead College
Workshop on
Personality
development,
time
management,
Career
guidance and
motivational
lecture by
Prof. A. M.
Gurav, Prof.
Vasanti Rasam
and PSI
Geetanijali
Patil (Alumni)

V54 X+R83, Warananagar, Maharashtra 416113, India
Lat 16.856961°

Long 74198344°

28/03/22 09:50 AM

R K <+
Pokhale, Maharashtra, India

TKIET Boys Rector office, Pokhale, Maharashtra 416113, India
Lat 16.856918°

Lang 74.198305°

30/03{22 10:09 AM
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Warananagar Maharashtra India

V556 X+6MH, Warananagar, Maharashtra 416113, India
Lat 16.85805°

Long 74.199039°

30/03/22 01:07 PM
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Warananagar, Maharashtra, India

V55X+6MH, Warananagar, Maharashtra 416113, India
Lat 16.85805°

Long 74199039°

30/03/22 10:14 AM
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Pokhale, Maharashtra, India

TKIET Boys Rector office, Pokhale, Maharashtra 416113, India
Lat 16.856918°

Long 74198305°

30/03/22 11:22 AM

o
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TKIET Boys Rector office, Pokhale, Maharashtra 416113, India
Lat 16.856918°

Long 74198305°

30/03/22 11:33 AM

13.04.2022

IPR Workshop
at YCWM
under NIPAM
program in
collaboration
with Patent
Office,
Mumbai
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Pokhale, Maharashtra, India

Btitl{te YC Warana Mahavidyal, Pokhale, Maharashtra 416113, India
jeering Lat 16.856531°
Long 74.197938°

13/04/22 10:06 AM

M Pokhale, Maharashtra, India
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2 YC Warana Mahavidyal, Pokhale, Maharashtra 416113, India
leering

Lat 16.856531°
Long 74.197938°
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18.05.2022

Investor
Awareness
Program for
teachers and
non-teaching
staff by
Incubation
Centre in
collaboration
with SEBI

(e e ______— ____ ]
Slui Warare Yiohag Snikehan Mandel's,
Yashwantrao Chavan W Mahaydyalaya, Wai
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Warananagar, Maharashtra, India

V54W+9VX, Warananagar, Maharashtra 416113, India
Lat 16.855972°

Long 74.197336°

18/05/22 09:45 AM

4
Warananagar, Maharashtra, India
V54 X+X9H, Warananagar, Maharashtra 416113, India
Lat 16.857166°
Long 74.198897°
18/05/22 09:42 AM

= - ~—




20.05.2022

Campus
interviews
and
Placement
drive by Trg
and
Placement
Cell of YCWM
in association
with TKIET

oy

' i Q GPS Map Camera

Warananagar, Maharashtra, India

V54 X+FF9, Warananagar, Maharashtra 416113, India
Lat 16.856275°

Long 74.198411°

18/05/22 09:42 AM
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Warananagar, Maharashtra, India

Front of Tatyasaheb Kore institute of Engineering and Technology
Warananagar Tal-Panhala, Warananagar, Maharashtra 416113, India
Lat 16.855908°

Long 74.198036°

20/05/22 07:11 PM
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Warananagar, Maharashtra, India
VB4X+G2F, Warananagar, Maharashtra 416113,

India -:
Lat 16.856144° Long 74197571° R et

20/05/22 01:24 PM
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Bloom's Taxonomy and Course Outcomes

Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
Department of English and 1QAC jointly organizes

Workshop on

Bloom’s Taxonomy
Course Outcomes, PO, PSO

02 December 2021

Dr. Sudhakar Khot
IQAC Coordinator and Assi. Prof. in Botany
Yashwantrae Chavan Warana Mahavidyalaya, Warananagar

treee




Shree Warana Vibhag Shikshan Mandal's
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
Vision Document: Deployment of Perspective Plan of IQAC: 2018-19 to 2022-23

Criteria |

Sr. No. | Title

 Contribution to syllabus setting
as a member of BOS and
subcommittees

e Organization of workshops on
revised syllabus the respective
depts.

I

Remark e J
live faculty ~members — from different
department worked as Chairmen / Member of
BOS and syllabus subcommittces  and
contributed in enrichment of syllabus
Department  of  Zoology —and Geography |
organized workshop on revised syllabus. Few
teachers worked as resource persons. Teachers
from all departments participated in
workshops revised syllabi.

| e Execution of the Syllabi as per
Departmental Calendar

All departments have their departmentdl
calendar and activities are organized
accordingly.

‘ Introduction/ Expansion of new
‘ ‘ subjects like

e B. Sc. lll Biochemistry,

- Natural growth of B. Sc. III - Biochemistry

‘ e M.Sc. Il Analytical Chemistry

- Natural growth of M. Sc. I% Analytical_
Chemistry.

e B. A. 1 Political Science,

- Natural growth of a new prooram B. Al
Political Science.

e B. Sc. I Industrial
| Microbiology,

- Started a new programme Industrial
Microbiology - B. Sc. |

M.Sc. I Zoology

- Started new programme a M.Sc. [ Zoology.

e Recognition of research
laboratories

- Laboratories of Chemistry and Zoology
received recognition from Shivaji University,
Kolhapur as research laboratory.

e Introduction of skill-based
Short-Term, Certificate
Courses sponsored by Lifelong
learning center, SUK

- College has 27 skill-based Short-Term

Courses sponsored by COC, Lifelong learning
Center, SUK

e Continuation of COC

o Enrichment of of curriculum by
organizing programs on Cross
cutting issues o

e Feedback collection from various

stakeholders _

« Utilization of Feedback analysis

report for improvement

L SR

R
1Q Coordinator

- College has been running 09 COC

- Different departments organized programs
on cross cutting issues

- Feedback  collected various

stakeholders every year.

from

- Collected feedback analysed in order to make
improvement in teaching and learning.

Feedback  was  communicated

to  Shivaji

| University for incorporation in syllabi.

PRINCIPAL .
Yashwantrao Chavan Warana Mahavidyalaya
Warananagar, Dist. Kolhapur



Shree Warana Vibhag Shikshan Mandal's
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
Vision Document: Deployment of Perspective Plan of IQAC: 2018-19 to 2022-23

Criteria 11

] Sr. No. | Title

Remark
* lFormation & Functioning of - laculty wise Admission committees are
Admission Commit(ees formed cvery year,
* Remedial coaching for - Remedial coaching classes for Slow |
Slow Learners learners are organized by different |
departments. ||
|
* Challenging tests for Advance | - Extra lectures and test are conducted for |
lcarners the advanced learners to make them better

than before.

e Useof ICT Tools in 'I‘caching— - ICT Tools are used for enhancement of
learning teaching and learning by the faculty
members.
e Motivation to teachers to - College always motivates teachers to
participate in FDP participate in FDP’S for their 360 degree
development.
2.
e Projects, Seminars & Question - To enhance the performance of students
Banks, unit test, mid-term exam they are asked to participate in projects.

seminars. Question banks are provided for
self-study. Unit test are conducted to know
the progress and understanding level of the

o | students.

e Design, deployment and - College has developed mechanism to form
attainment of COs, POs and deployment of attainment of COs. POs and
PSOs PSOs

e Analysis of Student Feedback = Students Feedback on Student Satisfaction
on Student Satisfaction Survey Survey are analysed every year.

e Creation of e-content and study | - E-contents are created by difterent faculty
material members.

e Use of online platforms [or - Online lectures are organized as doubt
teaching-learning sessions,

é) { . d(\rﬂ\u\

IOAC Coordinator

PRINCIPAL
Yashwantrao Chavan Warana Nahavidyalaya
Warananagar, Dist. Kolhapur




Shree Warana Vibhag Shikshan Mandal’s
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
Vision Document: Deployment of Perspective Plan of IQAC: 2018-19 to 2022-23

Criteria I1I

Sr. No. | Title | Remark j
* Submission of proposals under |- Faculty members sent proposals under ‘|
various schemes for financial various schemes for financial assistance /
assistance for research and for research and development to different /
development research promoted agencies. ’
e Financial support for teachers & | - College provided funds to teachers and ||
students students to attend seminars, workshops ||
and conferences. :
e Collaboration and Extension - Different Collaborative and Extension |
activities by NSS, NCC activities are conducted by NSS, NCC
departments.
> e Interdisciplinary National - Interdisciplinary National Conferences/
Conferences/ Seminars (Arts & Seminars are organized.
Commerce)
e Establishment of MoUs/ - College entered into 11 MoUs with
Collaborations different agencies/ Institutes/ Companies.
e Publication of Student Research | - Published jointly with faculty members.
work
e Collaborative/ linkages for - College entered into 12 Linkages with
teaching-learning and research different agencies/ Institutes/ Companies.
activities |
(s (
IQAT Coordinator

PRINCIPAL
Yashwantrao Chavan Warana Mahavidyalaya
Warananagar, Dist. Kolhapuf
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Shree Wanana Vibhag Whilshan 1Mandal's
3 Pl 5 5 ar
Yashwantrao Chavan Warana Mahavidyalaya, Warananaga

Criterin 1V

St No.

Title

© Submission of proposals for

development pronts undes

varions sehemes

laboratories for newly
introduced coursey

e Up gradation of 1'1
Infrastructure

e Purchase of Computers

e Maintenance of hostel and
college buildings

Iibrary and VKCA

*  Maintenance of Shivanery
Playground and gymkhana

*  Maintenance of NCC, NSS and
sanitary facilitics

*  Maintenance of botanical
garden, lawns and campus

®  Subscriptions of INFILIBNI

TOACCoordinator

and other software

(o ﬂ‘\'ml.

*  Development of classrooms and

*  Maintenance and upgradation of

= Alumni

Iemark

JOIRAD tes 20274

Submitted of proposals as follow
RUISA, Maharashira State, (1

4 38700 1akhs)

B.Voc., UL.G.CL New Delhi (14, 174.94

Fakhy)

CPE,ULGLC,, New Delhi (124, 150.00

Iakhg)

FIST=-PG (Level O), DST, New Delhi (Rs,.

150.06 [akhs)
Developed

existing

classrooms  and

laboratorics for newly introduced courses.

college buildings.

College has advanced I'l Infrastructure.

64 computers are purchased.

College has well maintained hostel and

Library and VKCA facilitics are reviewed

cvery year and initiatives are taken to

upgrade,

College has well maintained Shivanery

Playground and Gymkhana,

maintenance.

contributed  in

playground

College has well maintained NCC, NSS

and Sanitary facilities.

College has well maint

vined Botanical

Giarden, Lawns and Campus

Livery year colle

ge has pay subscription of
INFLIBNET and othe

rsollware's,

PRINCIPAL
Yashwantrao Chavan Warana Mahavidyalaya
Warananagar, Dist. Kolhapur



Shree Warana Vibhag Shikshan Mandal's
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar s
Vision Document: Deployment of Perapective Plan of IQAC: 2018-19 to 2022-2.

Criteria V

* Maintaining good rapport with
Alumni and Organization of
Alumni Meet in the college

¢ Promote participation of Alumni

in college development

|{f-,i,fﬂ';'_,\"
IOAC Co6rdinator

Sr. No. | Title Remark
e Facilitate students 1o opt for 11 College provide Higher Education and
and competitive examinations Competitive examination facility to
students.
 Groom students to participation College has organized  various training
and Organize training for programs, provided financial support and
students (o increase participation free ships for development of sports person
in National and International to participate in National and International
sport activities sports.
e Promote participation and College has organized workshop, training
5. Organize training programs for programs for students’ participation in
students in cultural events cultural events.

College has always maintained good
rapport with alumni and organized alumni

meet every year.

Alumni contributed in _collcge
development by providing funds, expert
guidance, flood relief initiatives. joint
organization of student centric activities.

playground maintenance.

Yashwantrao Chavan Warana Mahavidyalaya
Warananagar, Dist. Kolhapur




Vision Document: Deployment of Perspective Plan of IQAC: 2018-

Shree Warana Vibhag Shikshan Mandal’s
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar

Criteria VI

Sr. No.

Title

e Formation of Academic Calendar
and its execution

e Secking grants from UGC and
other agencies viz. DST, ICSSR,
CSIR, ete.

e Organize capability enhancement
programs for teachers and non-
teaching staff

* Promote use of e-governance in

academics, and administration
e Organization of quality

enhancement programs

- Submitted proposal for grants to UGC and

- College

19 to 2022-23

Remark
- An academic calendar is prepared and

implemented every year in the college.

other agencics viz. DST, ICSSR, CSIR,

cle.

has  organized  capability |

enhancement programs for teachers and‘
non-tcaching staff.

{
- College has promoted use of e-governance |

in academics and administration. ,

- College has organized quality

enhancement programs.

* Increase number of beneficiary
staff in welfare schemes

- Colleges has taken efforts to increase the
number of beneficiary staff in welfare
schemes.

* Organize collaborative quality

enhancement programs through
IQAC

- IQAC has organized various collaborative |
quality enhancement programs.

]QAC>C00rdinat0r

AreY

PRINGIPAL |
Yasnangao Chavan Warana Mahavidyalay
Warananagar, Dist. Kelhapur



Shree Warana Vibhag Shikshan Mandal's
Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
Vision Document: Deployment of Perspective Plan of IQAC: 2018-19 to 2022-23

Criteria V11

| Sr. No. | Title

!

Remark ‘

| e Organization of sensitization

| programs on cross cutting issues
| like values, ethics, social

| inclusiveness, communal

harmony, gender equity, ethical
democracy etc.

- Different departments regularly organized |
programs on Cross cutting issues like
values, ethics, social inclusiveness,

communal harmony, gender equity, ethical |

democracy etc. |

| ® Participation in social initiatives
\ organized by government

[

College has promoted students and faculty |
to participate in social initiatives organized |
by the government. |

| ® Promote use of non-conventional
|I energy sources

College has promoted the use of non- |
conventional energy sources. |

' e Conduction of gender audit, green
audit, and energy audit

College has conducted Gender Audit,
Green Audit and Energy Audit.

e Improvement in Fire safety
initiatives

College has improved fire safety initiatives. |

B Improvement in Firs Aid and
waste management initiatives

College has improved Firs Aid and waste
management initiatives.

‘ e Improvement in disable-friendly
\ campus initiatives

College has improved disable-friendly
campus initiatives.

| e Introduction of one best practice
by each department

Every department introduced one best
practice.

. Introduétion (;fone distinct
activity by each department

Every department introduced one distinct |
activity.

S
IQAC\C ordinator

PRIN _
Yashwantrao Chavan Warana Mahavidyalayd
Warananagar, Dist. Kolhapur



